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Background

• The Moss Adams FY 17/18 Program Effectiveness Audit recommends that: 
“the District consolidate all policies, procedures, and resolutions into one 

document to ensure effective controls and communication of  the policies and 
procedures.”

• On May 8th, 2019, the Board of  Education approved a contract with Swinerton 
Management & Consulting (“SMC”) to assist the District to develop, draft and 
publish a Bond Program Management Plan (“PMP”)

• The Program Management Plan will consolidate all the policies and procedures that 
define the functional areas of  the Bond Program
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Program Management Plan: 
Table of  Contents & Policies and Procedures

Table of  
Contents

 Program and 
Operations
 Administrative
 Project 

Management
 Fiscal
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Policies & 
Procedures

Draft cohesive 
narratives, 
flowcharts, and 
reference external 
resources that reflect 
best practices and 
then provide to the 
District for ongoing 
iterative review and 
validation 



Program Management Plan: 
Incorporation of  Additional Recommendations

CBOC Table of  Contents 
 Role of  CBOC
 Information to CBOC on Design Phase
 Information to CBOC on Construction 

Phase
 Information to CBOC on Occupancy 

Phase
 Performance Audit CBOC Role
 Financial Audit CBOC Role
 Monthly Reporting to CBOC
 Annual Reporting to CBOC December 31
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CBOC Facilities Roadmap
 Financial Impact Statements for Board Precis
 Annual Review of  2016 Facilities Master Plan
 Project management approach to identify the steps 

needed, the resources needed, the best practices 
available to minimize the cost as well as reasonable 
timelines and responsibilities

 Regular Monthly Reports to the BOE on the Program
 Continue semi-annual Joint CBOC/BOE meetings
 Board Policy BP 7214.2 Citizens’ Bond Oversight 

Committee



Program Management Plan: 
Incorporation of  Additional 

Recommendations

Recommendations from CBOC 

 Role of  CBOC

 Information to CBOC on Design, Construction & 
Occupancy Phases

 Performance & Financial Audit CBOC Role

 Monthly Reporting to CBOC

 Annual Reporting to CBOC December 31

Recommendations from CBOC Facilities Roadmap

 Financial Impact Statements for Board Precis

 Annual Review of  2016 Facilities Master Plan

 Regular Monthly Reports to the BOE on the status of  
the Program

 Continue semi-annual Joint CBOC/BOE meetings

 Board Policy BP 7214.2 Citizens’ Bond Oversight 
Committee
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Program Management 
Plan:

Colbi Implementation

Colbi provides program and project 
financial management and reporting 

software

Historical Data spans 20 years

Anticipated & Actual Implementation 
October 2019 

Colbi Training held on 10/22/19
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Bond Program Spending by Site, 
Report 2, 9/30/19

Colbi Report, 9/30/19

As of  9/30/19, 
Budget, Commitments & Expenditures successfully 

imported and entered in Account Ability
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Aligning the Program Management Plan 
with Implementation of  Recommendations

Draft Summary & Tracking for All 
Recommendations

Table of  Contents including the 
reference to Recommendation

Procedure



Next Steps

Ongoing iterative review and approval of  narratives

Maintain the summary of  all audit recommendations 

Continue to provide monthly updates to the Facilities Committee and 
Citizens’ Bond Oversight Committee

The Draft Bond Program Management Plan is anticipated for November 
2019
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